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 المهاراث والسماث الإبداعيت للمديز الناجح

 (Thought Leadership) القيادة الفكزيت -1

1-Strategy Factor 

 Profitable Positioning to Business 

 Pinpointing External Changes 

and Taking Actions

 Create Strategic Advantage

 Champion Change and Innovation

 

 Create Customer Loyalty

 Promote Global Perspective) 

Judgment Factor 

  

 

 

 

 

 

 Use Sound Judgment

 Think Strategically) 

1Business Knowledge Factor 

 Apply Technical/ Functional Expertise

 Use Financial Acumen

 Manage Technology

 Promote Corporate Citizenship) 

Planning & Execution Factor

 

 

 Establish Plans
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 Manage and Improve Possesses

 Drive Execution

 Manage Change) 

 (Results Leadership ) القيادة المبنيت على النتائج-2
2Motivation & Courage Factor

 

 Drive for Results

 Lead Courageously

 Assertiveness

   

 (People Leadership ) قيادة البشز-3
3Leadership Factor

 Influence Others

 Build Talent Pools

 Getting People to Work Together by  

Managing the Social Software

 How Leaders are Make

 

 

 Coach & Develop People

 Engage and Inspire People

 Foster Collaboration

  

3Interpersonal Factor

 Build Relationships

 Manage Conflict

 Leverage Individual & Cultural 

Diversity
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3Communication

 Foster Open Communication

 Speak with Impact

 Listen to Others

 Write Effectively

 (Self-Leadership ) قيادة الذاث-4

Self-Management Factor

 (Inspire Trust )كن نبعاً للثقت 

 (Demonstrate Adaptability )أظهز المقدرة على الخكيف 

 (Practice Self-Development)مارس حطويز الذاث  
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