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Leadership skills in the successful companies

Thought Leadership
Strategy Factor
¢ Profitable Positioning to Business

¢ Pinpointing External Changes and Taking Actions
¢ Create Strategic Advantage

¢ Champion Change and Innovation

¢ Customer philosophy

¢ Create Customer Loyalty

» Promote Global Perspective

Judgment Factor
» Analysis techniques to discover problems and opportunities

¢ Understand and identifying problems and opportunities techniques
e Put scenarios to predict the future

¢ Generate options and alternatives

¢ Determine the optimal choice

¢ Executing and controlling

¢ Use Sound Judgment

¢ Think Strategically

Business Knowledge Factor
¢ Apply Technical/ Functional Expertise

¢ Use Financial Acumen
» Manage Technology
» Promote Corporate Citizenship

Planning & Execution Factor
¢ Determine optimal choices

» Determine very accurate priorities
¢ Establish Plans

» Manage and Improve Possesses

» Drive Execution
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¢ Manage Change

Results Leadership
Motivation & Courage Factor
¢ Job description according to the result

¢ Drive for Results

¢ Lead Courageously

s Assertiveness

¢ The most important of Steve chandler about motivating others
» Influence Others

» Build Talent Pools

» Getting People to Work Together by Managing the Social Software
¢ How Leaders are Makers

¢ Merge the organization leaders in team work

¢ Coach & Develop People

¢ Engage and Inspire People

¢ Foster Collaboration

Interpersonal Factor
¢ Build Relationships

¢ Manage Conflict
¢ Leverage Individual & Cultural Diversity
¢ Jeffry fox advices to the ambitious manager

Communication
» Foster Open Communication

¢ Speak with Impact
¢ Listen to Others
¢ Write Effectively

Self-Leadership
Self-Management Factor
¢ Inspire Trust

¢ Demonstrate Adaptability
s Practice Self-Development
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